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About Rightway.
SELECTED CLIENTS

METRICS THAT MATTER

4M+
Members

15%
Average savings

+70
Net Promoter Score

OUR MISSION

Leverage technology and clinical experts to 
guide members to the highest-quality, 
lowest-cost care, providing deep support in 
the “moments that matter.” 

AT OUR CORE

+ Fiduciary aligned

+ Transparent costs

+ Evidence-based

+ Flexible formulary

+ Pharmacist access

50
Fortune 500 clients 
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Traditional PBMs have broken the 
system beyond repair. 

The job of the PBMs is to reduce drug costs. 
Instead, they frequently do the opposite. 
They steer patients toward pricier drugs, 
charge steep markups on what would 
otherwise be inexpensive medicines, and 
extract billions of dollars in hidden fees.”

THE NEW YORK TIMES

80%
Of the prescription market is managed 
by the big 3 PBMs.

News Search

The opaque 
industry secretly 
inflating prices 
for prescription 
drugs.

Read now >

California sues major
PBMs, drugmakers over 
insulin prices

Read now >

Scrutiny over 
drug costs shifts 
to pharmacy 
benefit 
managers.
Read now >

Blue Shield of 
California looks 
to cut reliance 
on CVS, taps 
Amazon.
Read now >

J&J faces 
class action 
over 
employees' 
prescription 
drug costs.

Read now >

FTC releases interim 
staff report on 
prescription drug 
middlemen.
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Rightway rebuilt 
pharmacy benefits 
management.

Legacy PBMs

1. Game-changing pharmacy 
navigation model. 

2. Simple, aligned pricing model with real-time 
reporting and accountability.

3. Modern technology, benefit 
flexibility, and dynamic approach.

A PRESCRIPTION 
FOR PROGRESS

Gold standard fiduciary alignment.

5
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Member Experience.
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Centered around members, 
powered by pharmacists.

THE ONLY PBM WITH PHARMACY NAVIGATION 

Concierge clinical guidance: Personalized clinical 
guidance and handling of time-intensive tasks for 
members.

Designated team: Diverse, multi-lingual team. 

Tailored training: Comprehensive training on plan 
sponsors demographics, culture, and benefits to be an 
extension of your benefits team.

Fiduciary alignment: Meets fiduciary goals by guiding 
members toward high-quality, cost-effective drugs and 
pharmacies.

+70 Member NPS

>11% Avg. annual member 
OOP savings

82% Lower cost 
redirection

100% Of service teams are 
licensed CPhTs and 
PharmDs
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Training and feedback loops for 
member services team. 

“RIGHTWAY ACADEMY”
 TRAINING PROGRAM

+ Rigorous initial training (e.g., 
shadow, role play, classroom).

+ Ongoing quarterly CSR training 
(e.g., mock scenarios).

+ Annual certification.

PRE-LAUNCH TRAINING 
SPECIFIC TO PLAN SPONSOR

+ Cultural training on Plan Sponsor 
and preferred engagement 
approaches.

+ In depth benefit review 
(e.g., copay design, UM edits, 
accumulators, benefits 
exclusions) ensuring services 
team understand benefits and 
can sufficiently address member 
questions. 

ONGOING COACHING 
PER PLAN SPONSOR INPUT

+ Coaching during internal team 
huddles and 1:1s.

+ Direct incorporation of client 
feedback. 

60 60 60

8
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Self-service tech & pharmacy hub – tailored to your members’ needs. 

EMPOWER YOUR MEMBERS

+ Quick access to chat or call with pharmacists.

+ Search for medications and view current ones.

+ Proactive, personalized Rx and pharmacy 
savings opportunities.

+ Add preferred pharmacy and communication preferences. 

+ Review medication details and set alerts/reminders. 

+ Review real-time accumulator progress towards 
members’ deductible/OOPM.
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Implementation Success.
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Rightway’s Transition Playbook  
tailored for Client.

11

Customized to Plan Sponsor’s 
goals, needs, and desired level 
and pace of change.

01 02 03 04

CLIENT 
SETUP

1. Select plan structure.

2. Finalize invoicing and 
payment terms.

3. Establish pharmacy 
benefit reporting 
cadence and format.

BENEFITS & CLINICAL 
PROGRAMS

1. Select pharmacy benefit 
plan.

2. Design formulary and 
utilization 
management.

3. Align on mail-order and 
specialty solution. 

DATA 
INTEGRATIONS

MEMBER 
ENGAGEMENT

1. Build eligibility 
files and generate 
ID cards.

2. Configure plan 
accumulators.

3. Integrate pharmacy 
claims extract.

4. Ingest claim history files 
for continuity.

1. Plan for open 
enrollment. 

2. Map member 
experience across 
digital and physical 
touchpoints.

3. Send transition notices.

4. Deliver early app 
member experience.
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Engagement tailored 
to the needs of 
every Plan Sponsor member.

PROACTIVE 
OUTREACH

+ Proactive outreach from pharmacists for all members who 
need to take action prior to launch. 

+ Bespoke, high-touch outreach for high utilizers. 

+ Comprehensive, multi-modal outreach based on member 
characteristics (e.g., role, desk, multi lingual, location, etc..). 

Rightway partners with Plan Sponsor for a tailored engagement 
program that ensures a smooth transition.

+60
NPS within 2 months 
of launch from a 
white-glove transition. 

DIRECT 
MAIL

OFFICE 
HOURS

ON-SITE 
MATERIALS

EARLY APP 
EXPERIENCE

DEDICATED 
WEBSITE

TRANSITION SUPPORT

0305

06

01

02

04
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Enabling benefits leaders across Plan Sponsor.
Rightway streamlines every step of the onboarding process, ensuring minimal time investment and 
maximum impact for your HR team.

60
Educational webinars 

empower local 
benefits leaders.

WEBINARS60
Easy access to benefit 
materials, educational 
content, and reporting.

CLIENT PORTAL60
We ensure all Plan Sponsor teams 

are fully prepared 
for launch.

TEAM PREPAREDNESS60
Regular office hours with 

Rightway’s team to maximize 
your team’s time 

commitment.

OFFICE HOURS

13
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Client Success.
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Plan Sponsor team. 
Experts in PBM transitions, certified in change management.

ACCOUNT TEAM EXECUTIVE SPONSORS SUPPORT

Product

Reporting

Compliance

Data

+ Rightway resources 
that advance Plan 
Sponsor benefit 
strategy.

Chris Bernal
Vice President, PBM Enterprise

+ Line of sight and alignment with 
Rightway’s innovation and strategic 
direction.

Scott Musial
President

Peter Cummings 
VP, Client Success                

Tess Geronimo
Implementation

Susan Witt, PharmD 
Pharmacy Navigation

Rita Lebedeva
Member Engagement

Linda Dolbrus
Client Success

Melissa Zynda
Client Success

Brian Thone, PharmD 
Clinical Consulting
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Client Portal.
OUR GOALS

OUR CAPABILITIES

Enable HR teams with:

+ Seamless implementation process.

+ Easy access to data to track utilization, spending, 
and member engagement.

+ Customers have a direct line to our support teams, making it easy to 
escalate member issues, from eligibility and access challenges to 
insurance card requests and more.

+ QBR history. 

+ Scenario planning tool.

+ Marketing materials and FAQs.

+ Recorded trainings.

+ Regulatory and legislative updates.

+ Ability to submit timely requests. 

+ Member search tools for deep detail.

Real-time, secure access to 
self-service content and tools.
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Client team’s scenario planning tools. 

Home

Scenario Modeling Tool

Scenario Modeling Tool

Calculate

Get support
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Clinical strategy & specialty 
pharmacy.



19

Clinical model enables lowest net cost.
FLEXIBLE, EVIDENCE-BASED FORMULARY

+ Clinical efficacy and cost drives formulary placement (e.g., no brand 
like Stelara at parity, no poor clinical value drugs). 

+ Preference for multi-source drugs with cost advantage. 

RIGOROUS CLINICAL POLICIES

+ Clinical policies help guide prescribers to high-value drugs.

+ High-cost drugs require robust clinical documentation (e.g., not just fax or 
attestation).

+ Direct engagement with providers for alternative drugs. 

EFFECTIVE CLINICAL PROGRAMS

+ Prospective: Adherence and gaps in care monitoring.

+ Concurrent: Step therapy, preferred therapy navigation.

+ Retrospective: Comprehensive medication reviews, navigation savings.
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High rebates don’t mean 
lowest net cost.

TRADITIONAL PBMs

+ Traditional PBMs can set pricing 
for their own manufactured drugs 
to emphasize high rebates. 

+ Higher net costs can impact employee cost 
share. 

Otulfi

$900
Net Cost 

$22,346 

Rebate & 
discounts

Stelara

$12,635
Net Cost

PBM manufactured 
Stelara biosimilar

$3,203 
Rebate & 
discounts

$3,479
Net Cost

$3,069
total savings

Up to

PRICE OF THE PILL

20

Net $410

Starjemza

Independent low 
WAC biosimilars
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Innovative GLP-1 management strategy.

WEIGHT MANAGEMENT

High percentage 
of patients with “prediabetes.”  
Studies show 70% 
will become diabetic 
over next 5 years.

STRATEGY

Identify pre-diabetics 
and target with weight management 
programs 
(less rebates here) to 
stem growth of diabetic population.

DIABETES

Current GLP-1 utilizers remain on 
medications.

STRATEGY

Focus on ensuring new GLP-1 
patients are on evidence-based 
progression.

CARDIOVASCULAR

GLP-1s should be used 
for cardiovascular patients with 
comorbidities. 

STRATEGY

Pharmacy care team redirects 
cardiovascular members without 
comorbidities to 
other therapies. 

TRIPLE-
RISK

TRIPLE-RISK

Rightway targets 
“triple-risk” patients.

Adherence management 
is critical.

~10% of pop. ~40% of pop.

~6% of pop.

+ Further integration with weight 
management and lifestyle 
programs/ecosystem.

+ Benefit caps: Restricting coverage to 
X months or $Y with limited client 
exposure.

+ Walking away from rebates: 
Pre-drug approval behavioral 
modification program.

+ Post-drug approval behavioral 
modification program.

+ Incentive-based programs.

LOOKING AHEAD
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Rightway + BHCG Advantages
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Your trusted partner. 
1. FIDUCIARY ALIGNMENT - Our model upholds your fiduciary 

responsibilities, mitigates financial risk and protects your 
members.

2. TRANSPARENCY – Consistent with Rightway’s transparent 
business model, Rightway will share with client sources of 
revenue as they relate to client’s contract and pricing structure 
for PBM services including rebate structure.

3. ADVANCED TECHNOLOGY – Scalable, secure, and efficient, our 
platform is proven to handle complex demands and benefit 
designs.

4. CONSULTATIVE EXCELLENCE - Our team delivers seamless 
service for large populations with ongoing, data-driven 
recommendations. 

5. PROVEN RESULTS – We consistently deliver cost savings and 
enhancing both member satisfaction and outcomes. +70 NPS 
Scores and 15% average savings in Yr.1.

6. NO CONSULTING FEE’S– Creates no conflict of interest
7. AUDIT CAPABILITIES- Ability to audit annually
8. IMPLEMENTATION CREDIT- $8.00 per member to help offset 

any expenses related to your transition to Rightway in first 6 
months.

9. GROWTH CREDIT – Credits shared with member groups as 
tiered growth objectives met.



Tracie’s specialty Rx journey.
Learn how Rightway’s pharmacists drive 
members to the most appropriate care and 
therapies.

For more information or to obtain a client specific proposal, 
please reach out to me at my contact information noted 
below.  

Greg Dahl – VP, Enterprise Sales, Central
greg.dahl@rightwayhealthcare.com
(612) 799-3397

mailto:mailto:scott@rightwayhealthcare.com
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Thank you.
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Appendix.
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Rightway PBM 
roadmap.

Intelligent, real-time advanced
analytics tools to help our team
detect risks and care gaps.

RISK-DETECTING TOOLS

Smarter drug strategies reduce costs through 
transparent, clinically driven pricing without 
rebate-driven markups.

OPTIMIZED PRICING RELATIONSHIPS
Pharmacy planning tool
that previews performance
and risks pre-launch.

BENEFITS BUILDER

Centralized onboarding tools, compliance 
updates, and reporting dashboards for easier 
management.

CLIENT PORTAL

AI-driven pharmacy tools 
forecast costs, simplify 
choices, and reduce 
expenses.

SMARTER PHARMACY, 
BETTER EXPERIENCE

Machine learning 
models that deliver the 
industry’s most reliable 
pricing.

PRECISION PRICING

Government program
support, including EGWP for 
Medicare-eligible retirees.

GOVERNMENT PROGRAMS

Weight management program that 
provides expert clinical care to 
maximize outcomes.

GLP-1 MANAGEMENT
Unified pharmacy and care 
navigation in one platform, 
transforming fragmented 
experiences into seamless, clinically 
connected support.

BETTER TOGETHER:
PBM + CARE NAVIGATION

Home
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The only model to deliver true alignment. 

SureSpend Other PMPM models

Drugs typically excluded from guarantees (GLP-1s, rare high-cost 
medications) are actively managed and covered at true net cost—clients 
pay what we pay.

Exclusion lists that remove entire drug categories from the guarantee, or 
lump them into broad unaccountable categories—leaving clients with no 
financial protection or visibility for high-cost claims.

No cap on Rightway's liability—if actual pharmacy spend exceeds the 
guaranteed rate, Rightway refunds 100% of the difference.

Limited refunds when spend exceeds guarantee—PBMs set max refund 
amounts, leaving clients to cover overages beyond the cap.

If actual spend is lower, the client keeps 100% of the savings (no shared 
savings clauses).

Shared savings reconciliation—when actual spend comes in below the 
guarantee, the PBM keeps a portion of the difference and plan sponsors 
only receive a portion of their own savings.

Includes both employer and member spending, ensuring a more 
comprehensive approach.

Focused only on employer costs, incentivizing cost shifting to members and 
higher out-of-pocket spending while masking true total cost exposure.

Quarterly reporting and rebate reconciliation with consistent rebate cash 
flow. No waiting until year-end.

Annual-only reporting and year-end rebate reconciliation, delaying visibility 
and cash flow.

MOST ALIGNED PBM MODEL
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Weekly implementation assets.

Rightway PBM Implementation 
Implementation executive 
summary 

RECENT ACCOMPLISHMENTS UPCOMING DELIVERABLES

CURRENT RISKS/MITIGATION UPCOMING  KEY MEETINGS

OPEN ITEMS OVERDUE TASKS



Example of standard & NDC-level 
rebate reporting.

30 
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Scaling our industry-leading performance.

15%
Average pharmacy 

savings

100%
2025 implementation 

satisfaction rate

83%
2024 member 

growth

+70
Member 

NPS

3.5x
Increase in 
Rx claims

100%
Claims processing 

accuracy

2.7x
Inbound 

call volume

16
Average speed

 of answer

SECONDS

CLIENTS MEMBERS OPERATIONS SERVICE
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Plan Sponsor onboarding plan.

Launch Date: January 1, 2027
Open Enrollment: TBD

INFORM/DOCUMENT
Rightway performs intake, documents
approvals, and creates master project plan.

CONFIGURE
We manage system setup, benefits configuration 
and materials, and data interface preparation.

TEST
Rightway tests platform configuration 
and data exchanges.

TRANSITION MEMBER
Pharmacists handhold high-need 
members through transition.

LAUNCH
Go-live. Rightway’s QA team monitors 
activity on an ongoing basis.

*Rightway performs data validation to ensure all data feeds are ingested properly.

CLIENT SETUP SEPTEMBER - OCTOBER OCTOBER - NOVEMBER NOVEMBER - DECEMBER

Plan structure

Invoicing

Pharmacy ben. reporting

DATA INTEGRATION/VALIDATION* SEPTEMBER - OCTOBER OCTOBER - NOVEMBER NOVEMBER - DECEMBER

Member eligibility

Plan accumulators

Rx claims history data

Rx claims extract(s)

BENEFIT PLAN + CLINICAL SETUP SEPTEMBER - OCTOBER OCTOBER - NOVEMBER NOVEMBER - DECEMBER

Pharmacy benefit design

Formulary & UM 

Member nav design

MEMBER ENGAGEMENT SEPTEMBER - OCTOBER OCTOBER - NOVEMBER NOVEMBER - DECEMBER

Communication strategy

Digital solution design
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Cutting pharmacy costs by 13.5% 
for Tyson Foods. 

The results speak volumes—we’ve achieved substantial savings while gaining greater control 
and transparency over our pharmacy spend. Rightway has truly delivered on its promise of a 
member-first approach, perfectly aligning with 
our commitment to providing best-in-class benefits for our employees.”

$17.3 Million in YoY 
pharmacy savings 

13.5% Reduction in 
pharmacy costs 

4.5% Member OOP
savings  

+81 Member Net 
Promoter Score

COMPANY DETAILS

1*Includes eligible employees and dependents. 

+ High-touch, personalized member approach.
+ Real cost savings strategies, e.g., biosimilars, GLP-1 management, Cost Plus Drugs.  

+ Seamless implementation with minimal member disruption. 

STRATEGY

READ THE CASE STUDY

183K+ 1.1.24
Members.* Launch date. Health plan.

60

RENU CHHABRA, VICE PRESIDENT OF BENEFITS AND GLOBAL TOTAL REWARDS

CASE STUDY

https://go.rightwayhealthcare.com/tysonfoods-casestudy
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COMPANY DETAILS

+ A true lowest net cost approach.
+ Clinical patient management.

+ Unparalleled member service.

STRATEGY

5K+ 1.1.22
Members.1 Launch date. Health plan.

Delivering 30% in pharmacy 
savings for Instacart.

Other PBMs couldn’t give us much flexibility or savings strategies. Rightway is the complete 
opposite. They bring us opportunities and innovation, and we choose what programs we 
implement.”

30% Decrease in total Rx spend 
over two years by moving to 
Rightway2

13% Decrease in member spend 
YoY from 
2022 to 2023

+78 Member Net 
Promoter Score 

$15 Average cost savings down 
from $85 to 
$60 PMPM

1 Includes eligible employees and dependents. 
2 Based on incumbent PMPM trend of 8%. Numbers rounded for brevity. 

READ THE CASE STUDY

60

MARGARET FAIRBAIRN, DIRECTOR OF GLOBAL BENEFITS

CASE STUDY

Anthem

https://go.rightwayhealthcare.com/InstacartPBMCaseStudy

