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Simplifying the journey
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We guide employers
and employees
through the
healthcare

and benefits
journey.
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Who we are

Farm & Home Store
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1950 115 $2 8,500

founded stores in 13 states billion In revenue associates




Jim Wilson

Human Resources Manager
Rural King Farm & Home Store

Leading change. Creating value.

HEALTH
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Inflexible PPO

The challenges

On a mission to reinvent associate healthcare and benefits
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Sizable Dispersed Limited HR Minimal Increase
population population resources associate wellness
with chronic preventive program
conditions care participation
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The solution

A single platform that enables implementation of new, innovative benefits programs

Chronic disease
management expertise

Strategic and flexible
benefits partners

erica’s Farm and Home Store

Rural King i

Promote preventive
care and wellness
program participation

Proven engagement
strategies for entire
population

+
. O Quantum:

HEALTH

Effective
HR support
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Results

12.4%

overall employee engagement with an
average of 4.7 conversations

76.2%

member clinical engagement

94.3%

of high cost members ($10-100K claims) intercepted 85 days prior to the month in which
$1,000 of claims were paid contributing to an estimated avoided cost of $154,405
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The Quantum
Health Approach

BUSINESS
HEALTH CARE
GROUP

Leading change. Creating value.

Quantumr

HEALTH
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A guide for every journey

EPISODIC COMPLEX

N 4
MY BENEFITS INCIDENTAL BE HEALTHIER ON THE JOURNEY
Those who have Those dealing Those seeking to Those who are
guestions about with a one-time maintain/improve high-cost claimants,
everything from iliness or injury their health typically manifesting
401k accounts to chronic conditions

HSAs and more

CAREGIVER
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Deploying a
that works

Client Executive
Client Manager

Business Intelligence

Care Coordination Team:
Member/Provider Services

model

POD DIRECTOR SPECIALTY CLINICAL STAFF
* Manager * Medical Director and Team

» Assistant Manager * Oncology, Transplant, NICU
* Clinical Lead » Social Workers

e Team Leads .

CARE COORDINATORS

* Member Services (PSR)

* Clinical Team Nurses (PCG, PC, UR)
* Claims Specialist

Behavioral Health Nurses
Pharmacy Team



Everything we do, every
decision we make ladders

back to our pillars

B oa Hn U

Sanctuary Expertise Stick With Them Warrior

Friendship
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Timing Is everything

The power of Real-Time Intercept™

54 total interactions
 Humanistic

e Clinical

* Financial

| cosT |

24 conversations
9 with member + family

10/16 15 with 10 providers
Provider called [—

about upcoming
diagnostic tests

“First sign of [—
potential cancer 10/17
diagnosis” Quantum reached

out to member
| | | TIME |
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Our Impact

NPS SCORE

Member Client Provider

ENGAGEMENT

Households Members Members with
engaged engaged claims >$10K

YEAR ONE UTILIZATION

+/.1% Primary care visits
- 4.8% Inpatient admissions
- 5.7% cost of cases > $25K

COST SAVINGS

5 . 20/0 Cost reduction in year one
17.5% overfive years

Validated results
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Thank You
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