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Past change efforts.
What happened; why? ________________________________________________________________________________________________________

What were the results? ________________________________________________________________________________________________________

What lessons were learned? ___________________________________________________________________________________________________

Current change efforts.

Describe your current culture and its readiness to make a change. ______________________________________________________________________

____________________________________________________________________________________________________________________________

What is the specific change you want to make? ____________________________________________________________________________________ 

___________________________________________________________________________________________________________________________

Why is it occurring? ___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________________________

Anything special about the timing? ______________________________________________________________________________________________

Who is responsible for the change? ______________________________________________________________________________________________

Describe employees’ willingness to change. _______________________________________________________________________________________ 

___________________________________________________________________________________________________________________________

What barriers exist that will prevent the change from occurring? _______________________________________________________________________ 

___________________________________________________________________________________________________________________________

What must occur in order for the change to succeed? _______________________________________________________________________________ 

___________________________________________________________________________________________________________________________
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Think about your organization and the upcoming change. Fill in the circle that  
represents the degree of your concern with each of the dimensions.

Change readiness checklist

1 1
Not a concern

2 2 3 3 4 5 5
A critical concern

General Considerations

Size of change

Current internal stress

External impact

Change history

Supportive culture

Clear internal processes

Resources

Time commitment

Money

Access to workforce

Labor/other limitations

Structural flexibility

BHCG Change 
Management 
Resources
Transforming employees into more 
active, knowledgeable consumers 
of health care 

When change is needed, it’s only natural to meet some 
resistance. However, by using a structured and proven 
approach, you can help prepare and support individuals 
through the process and lead them to adopt — and even 
embrace — change. 
As you take steps to manage change at your organization, we’ve put together 
resources, tools and messaging to help you transform your employees into 
engaged and informed consumers of health care. These materials were created  
in partnership with UnitedHealthcare’s Engagement Solutions team using  
proven change management strategies, available at no additional cost to  
BHCG member employers. Use these tools to help manage change at your 
organization — such as introducing tiered benefits or the UnitedHealth Premium® 
program, changing a health plan administrator or pharmacy benefits provider,  
or launching a new wellness program.

A proven approach to managing change
To help your organization effectively manage change, we’ve developed 
resources based on the Prosci® change management framework known as 
ADKAR. These resources are designed to help you move employees along the 
continuum of change — from creating awareness to building knowledge and 
helping them take action. 

The following resources are available in the Change Management section of  
the BHCG Online Library: 

• �Value story. This introduction to change management helps inform your  
change management strategy, including details on the ADKAR framework  
and information on why managing change is so important. 

• �Training. To help you introduce and implement your change management 
strategy, we’ve put together a training module outlining how change 
management works and proven best practices.

• �Tools. To help guide your change management strategy, a variety of tools are 
available to help connect change to business results, identify sponsors, gauge 
readiness and manage risk.

• �Messaging. Introducing tiered benefits or the UnitedHealth Premium program? 
Our message platforms can help you communicate with key stakeholders, 
including leaders, managers and employees.
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Make the most of 
your health care 
investment
Every individual and organization 
experiences change differently. 
Whatever challenges you face, 
these tools offer the structure 
and flexibility you need to 
navigate change and help you 
make the most of your health 
care investment.

Transforming employees into active 
health care consumers.  
An introduction to change management.
For most people, change isn’t easy. So when change is needed, it’s only natural to meet 
some resistance. By managing change through a structured and proven approach, you can 
help prepare and support individuals through the process and lead them to adopt (and even 
embrace) change. 

Taking a personalized approach.
Everyone experiences change differently. The way they perceive change — and their readiness for change — 
can vary widely. That’s why change cannot be managed at the organizational level.

Instead, you need to think about change at the individual level. Your change management strategy should take 
into account the unique motivators and barriers, communication preferences and skill levels of your population.

By taking a personalized approach, you can:

   • Reduce employee resistance and uncertainty.

   • Minimize impacts on productivity.

   • Avoid delays in implementation.

   •  Keep employees from reverting back to old ways of doing work.

   •  Increase utilization of tools and resources to help people navigate change.

   •  Show employees that change at your organization is not only possible, but also positive.

 
Organizations think of change like this:
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Current
State

But in reality, each impacted employee has their own current and future states:
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Change Management Training

UnitedHealth Premium® Program provider  
messaging: Managers

Summary We’re making it easier for you to get high-quality, cost-efficient care. 
We want to help our employees make the most of their health, their money and their quality of life. But we know that not all health care is 
created equal. That’s why we’re making it easier for employees to find doctors who are recognized for delivering high-quality, cost-efficient  
care with the UnitedHealth Premium Program.

Key Messages Making high-quality care easier to find.
The Premium Program helps employees 
choose high-quality, cost-efficient care with 
confidence. All they need to do is look for  
two blue hearts next to a provider’s name  
on myuhc.com®.

Lowering costs. Boosting productivity.
When our employees receive high-quality,  
cost-efficient care, it helps lower health  
care costs and can lead to improved  
health and productivity.

Supporting informed decision-making.
The Premium Program helps our  
employees make more informed choices 
about providers — including physicians 
whose specialties have the greatest  
impact on claims costs.

Supporting  
Points

Not all health care is created equal.
Premium Care Physicians include those who 
have consistently followed quality standards 
that were developed by doctors for doctors, 
so they know what type of care works.

Premium Care Physicians are more likely 
to help employees get preventive care and 
successfully manage their health and chronic 
health conditions.

To find a Premium Care Physician, visit 
myuhc.com and look for two blue hearts  
next to the provider’s name.

Better care is better for our business.
Costs for Premium Care Physicians tend to 
be lower than non-Premium Care Physicians, 
which helps save money.

These providers are more likely to give 
employees the care they need the first time 
at the right place, which may improve health 
and help speed recovery.

That means:

• Fewer complications.

• Fewer do-over surgeries.

•  Fewer unnecessary lab tests, MRIs  
and medications.

Promoting health ownership.
By making it easier to choose high-quality,  
cost-efficient care we’re helping employees 
take control over their health and health 
care dollars.

Premium providers cover a wide range 
of specialties — including family practice, 
internal medicine, pediatrics, cardiology, 
orthopedics and more — so employees are 
sure to find the type of care they need.

Call-to-Action With your help, we can all make more informed health care decisions. Encourage employees to search for Premium providers on myuhc.com. 
To choose smart, tell them to look for the two blue hearts. And select high-quality, cost-efficient care with confidence.
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